
K R I S T E N  L I S A N T IA G E N T S  O F  R A D I A N T  C H A N G E

Change is inevitable.
Nothing stays the same.
I will be an agent for positive change.

Change is possible.
I start with a purposeful vision.
It guides me and grounds me.

Change is uncomfortable.
I expect resistance.
I surf the curve.

Change is not a fix.
I explore the possibilities
Without fixating on the problems.

Change is not a fight.
I invite everybody.
I start with myself.

Change is complex.
A good plan is not enough.
I work with what I can’t control. Change is co-created.

I leverage collective intelligence.
Leaders create the conditions for ideas to emerge. 

Change is momentum.
I don’t drive change by mandate. 
I leverage early adopters
(and nevermind the naysayers).

Change is iterative.
I start small and try something new.
I see what works. I do more of that. 

Change is never finished.
I take the long view. 
I celebrate progress over perfection.
I let change compound.
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H O W  C H A N G E  R E A L L Y  H A P P E N S :

H O W  W E  T H I N K  C H A N G E  H A P P E N S : Change is needed.
Write plan.
Explain plan.
Execute plan.

Change is achieved.
The plan worked.
People did as they were told.
Everyone feels good about it. 



K R I S T E N  L I S A N T IA G E N T S  O F  R A D I A N T  C H A N G E

What changes are happening to me right now?
What change is possible through me?
_________________________________________
_________________________________________
_________________________________________

What is my vision for what’s possible? 
What is the new reality I want to create?
_________________________________________ 
_________________________________________
_________________________________________

What is my own resistance to this change?
Where is resistance coming from others?
How can I honor the loss within the change?
_________________________________________ 
_________________________________________
_________________________________________

Am I in fix-it mode? Am I addressing systems or 
symptoms? What would it mean to focus on 
building creatively toward the vision?
_________________________________________
_________________________________________
_________________________________________

Am I in opposition to others? How might I bring 
openness and curiosity to the relationship?
_________________________________________
_________________________________________
_________________________________________

Am I respecting the complexity of the system? 
Can I prepare for what I can’t foresee? 
Can I work with what I can’t control?
_________________________________________
_________________________________________
_________________________________________

How will I co-create solutions with stakeholders? 
How can I make it safe for everyone to share ideas?
_________________________________________
_________________________________________ 
_________________________________________

Who are my early adopters? What are they excited 
about? Who are my laggards? What are their 
concerns? Who is getting more of my attention?
_________________________________________
_________________________________________
_________________________________________

What will my first prototype be? How will I test it? 
With what criteria will I evaluate what works 
and what needs work?
_________________________________________
_________________________________________
_________________________________________

What does a 2° shift look like?
How will I celebrate progress (vs. perfection)?
_________________________________________
_________________________________________
_________________________________________

START HERE: 
What is the change I’m navigating 
and/or seeking to lead?

______________________________________________________________________________________ 

______________________________________________________________________________________

______________________________________________________________________________________
R A D I A N T

CHANGE WORKSHEET

(This is normal, 
natural and 

not a problem.)


